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Designscapes

¥ e b e A rmegmar L Py ae——s
- B




i Designscapes
inﬁmnscms esi
* Funded by the European

Union's research excellence
programme Horizon 2020
(2017-2021)

* 12 organisations, in 10
European countries -
academia, consulting, public

_ = sector
l- a * To encourage the uptake and
o By Ens scaling of Design enabled
- ;_ e - Innovations by enterprises,
o o start-up companies, public
1.!... — authorities, and other urban

stakeholders
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Designscapes activities
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Designscapes evaluation

progress and

- To support the
- H r
Coniribuling 1o the Designscapes’ overall
Assessing project |

project design and [ yonitoring project vision, mission, objectives
: and outcomes
:ﬂ&mlver.r?ﬂ?: and outcomes and

effcioncy of tha | P . To develop a scalable
ECH QElvery. = 5

Pt . impact evaluation
methodology
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Designscapes evaluation

- Theory based evaluation design

1. Does Designscapes support inclusiveness, (thEDr}F of change and

and reduce inequalities in citizens' access : 2 g
S IR A contribution analysis)

2. Does Designscapes support co-creation, - Mixed method design, e.g.:
and does co-creation in twrn lead to . KPI design and monitoring

successful innovation? p 3 ; l
3. Does design-led innovation improve e

performance and  efficiency in the surveys and workshops
commercial and public sector - by . i i
addressing the challenges cities face now CE:S; SéUd!ES {multlple Lane
and in the future - and hence improve stu y emgn]
competitiveness? - Longitudinal stakeholder

4, What additional contribution does the survey

X :
urban context make? . Cost consequence analysis

T + Regression modelling

—Fﬂems mapping
—
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Emerging findings:

Does design-led innovation improve performance and efficiency in the
commercial and public sector - by addressing the chm‘fenges cities face

now and in the future - and hence improve competitiveness?
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Effectiveness and
efficiency causal strand

LS
Perfremane
and e fThomescs

Assumptions:

« Designscapes is able to fund geographically diverse
projects.

*  Wea are funding the ‘right’ projects to provide data and
exparence halping 1o achleve the outcomes.,

«  Projecls have the polential to be further developad

Risks:

*  Reality of funded plots mighl not help us achieve
Oulcomes:

« Capacities in peripheral regions limied

e e e e
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“When it comes to Swedish

funding 3 rounds of an open call

- Feasibility studies, prototypes,
il ARTOIRE scalability pilots

- Relatively modest funding:

] . + between EUR 5,000 (feasibility
- Applicants to focus on: studies) and

+ Urban dimension conducive to - EUR 25,000 (prototypes and

use of design scalability pilots)
+ Using design to find more

Interview, round 3]

effective responses to hig “We

challeng&s , andwe think it was also
{not super scientific and

DEl pij:tﬁ that can be bureaucratic as some other Eﬂt|Ef'NE liked the

t_l‘ ansferred to other contexts process approach where the outcome was not the

{II'IE|LIEHI'LE to less innovative main focus = that fitted well in a prototytpe call;

contexts) - to have the

option to proceed further, feels understood for a
- creative process” [project interview, round 2].




iimw"“ 99 pilots funded

Location of Designscapes pilols « 50 % of successful plilots would not
. have gone ahead withoul

fer Designscapes funding at feasibility

o stage
drv = 3% of successful applicants would
not have gone ahead without

it Designscapes funding at prototype

10 Hi 1 a0 satage

11 projects received funding in bwo rounds

3 projacts received funding in all threa rounds

Majority of survey respondants nol apphying to round 3 had
contnued 1o develop their project in some form (a5 designed, small
changes, large changes)
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Solutions to urban problems

Average priorily areas across all

slages by SUCCHES +Livad sxpariance
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36 % of successful applicants at S ——
feasibility slage ware looking for e
funding for a new idea

Self-reported perceptions that

funded design anabled

inmevations uniquds in their
country or in their focus (e.g.

- el Tt i e social dimension)
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Mechanism M1: Designscapes funding instrument. Designscapes provides a flexible funding
instrument to which applicants respond by applying design thinking and tools to generating and
developing new and innovative ideas to tackle problems linked to thelr urban environment,
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Using design methods

" 8 5
Dresign methods proposed by successiul projects by Tw“-\ 25?3 citizens
shege— L-f
@—_’_ -
W O degaes T - = o 5‘4 pl.!hﬂﬂ
administrations
i

e T

E_: 103 not for profits
1

I 47 tor profit

enterprises
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Benefits of co-creation
using design thinking
Bringing differenl peophe and porspoctivis

togather enriches final output and
ouicomes

o -y . 81% ‘quite likely' they will
- N take prototype to market
ﬁm&ﬁummm (round 2)

given conbext

- 30% greater readiness to
introduce innovation to

LI i it new markets (round 3)
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Value of Designscapes grant

To what axtent has particiaplon in Dasignscapes
enabhid you 1o

Liurg Sewgn Berwing s focds
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iinﬂ'ﬂ"m Sustainable innovation capacity —
behavioural additionality effects

Professional network gains

To what sxtent has pariciaption in Designscapes

anakled you to:
Round 1: 80%"
Round 2: 55% g g I vt R
Round 3:77%

Bty b oy i oy i whpeac] oF P
)

Midnlalning links after and of
Dasignecapas funding

SR ALt e ASTh N ETEREG
Thsds ST e IO
gt b
Fipe o densge rary Ol 0% T 30N 0 D% BN TN B MO

P s il ColicaTar ] — e

Voiertun breiery —
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- e e 0 g * Statistically significant diffarence batween funded and non
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Economic value — business impact

- 21 % of round 2 pilots:

- EUR 74,428 (average)
Additional fund_ing generated ' Qggﬁ::.nzn s cgssiyl
by successTu) pliots - 23% of round 2 pilots

- EUR 16,170 (average)

- lower than unsuccessful
round 3 pilots (though fewer
of these were able to secure
this additional funding in
the first place)

U e b e A rma Ly e,
g e
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Social impact

Projects more confident
in achieving social
inclusion and quality of

| ‘ | l life impacts.
||| || “ i

Less confident in
economic and climate
change impacts.

e rpacty  ficoelacasae T aomme |' _-:-11
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Mechanism M2: Performance and efficiency.

By locating their pilots in the urban context and using design
thinking and tools, end-users creativity is mobilised and
combined with pilot teams’ technical and professional
expertise. This leads to new solutions or the adaptation of
existing ones which meet user needs better and hence get
adopted. This generates business and social value.
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Towards a common impact methodology




immm,,ﬂ The Co-Creation Call Theory of Change

usﬂr-é .

responsiveness

efficiency

User involvement Design thinking Leads to service & Leads to

central to and co-creation business model increased

innovation @NCourages user innovation, then compatitiveness

process involvement increased of public, private
performance & and third sectors
officiency

Presenting problem: Eurcpe needs lo become more competilive — by identifying and capitalising on
untapped sources of growth and employmeant




2_.Relationship between
design and innovation

3.Value-creating netwaorks
and efficlency and
compatiion

What user benefits and
business impacts are
associated with design-
refated policies and
programmes?

What contribution does
design thinking make to
innovation?

How does DEI support
value-crealing networks and
in what ways do they
increase efficiency and
competitiveness?

Application areas and evaluation
j DEstGNsCapes questions addressed by CIM

Application area Evaluation gquastion Examples from the Designscapas
gvaluation

1. User benefits and
business impacts

Calculating the economic and social benefits
of the funding provided lo projects by
Designscapes using Cosl Consequence
Analysis (CCA)

Using Regression Analysis to predict the
likely effects of the application of design
thinking melhods and tools 1o increasa
innowvation

The contribution of the Designscapes
financial instrument lo creating value-driven
natworks and their impact on the efficiency
and competitiveness of funded projects




Presenting Activities Outputs Outcomes Expected
Problems changes or
impacts

Criv-Bums aed | |-_I-' | Innensatlom
10 snabled inerem e
enabled innovatian efficiency
InnEvatian ’ » ‘ T undfar
1eed o be an :.i-:i campetitihe
jeveloped Lok i ness




4. Why use Theory of Change in
Riosioscws e Evaluation?

Mot only does Theory of Change

I provide a holistic view of the vision
e et of the intervention and the
T St R PR ] interconnections that make up this
o reagty vision, it situates that vision within
" f:“ W o 5 the wider social context.
: ;,ﬁ"m; Nl . This helps to better articulate the
; CErred |

S . | contribution of the intervention to the
e 2 e ' broader societal impacts of DEI.




DESIGNSCAPES Appllcable at different scales

Du-:-hhﬂhlh_ hﬁmlh-ru-y m-ﬂm F-lhu-ndql 155 wiew
e ity it drn! ) gy et ! et by 1% 1 paat




And for different actors
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T e e o
Froblem

A gmall specialist  Apply design Prototype Circular Contribulion to
furniture makes is  (hinking to "outside Economy fumiture  Reduchion in reduction in use of

BXpanencing the box’ business  servica for volume of furmiture  Fandfll sites

falling demand re-structuring landlords and thrown away

due to high costs  siralegies tenants

and changing

CONSUMEr

altiiudhes
Public Public Design platform  Anfi-isolation Owver 2,000 people  Self-reported
Administratio 8Ll and App to help nebwork sai up use the platform leneliness and

have a duly (o neighbours imvolving 80 public  and App in 6 month  izolalion levels
suppor lonely but  connect with each  adminisirations pafiod

have reduced by
23%



» Design Theory of Change
* Fit to scale and audience

i F:_I.. a
-==08
* Implementation Plan —
» Purposes, resources, actions SMART SPICED
_ + Design indicators .
| * Select and apply MoV
- Analyse and integrate results

* Triangulation, Mechanisms,
Contribution analysis




Application area 1: User benefits
ii DESIGNSCAPES  3nd business impacts

EEI_

==

the expected impacts of the changes

SROI = (social impact realised by the intervention

i g 2. Measurable Select and quantify the impacts and
value —initial financial oulcomes that have measurable
: , CONSequances financial consequences attached
investment amount) + 3. Non-inancial Select and evaluate the impacts and
initial i conseguances outcomes thal have measurable non-
initial investment i ial e g
amount x 100% Identify and quantify non-recurrent

costs costs

Compare cos! consequences of
alternatives and review rasulls




Application area 2: Relationship
joesianscares — between design and innovation

Fitted Line Plat
%Fat = - 2119 = 3286 EMI
- QO35S BV~ 2

3 LREEL
L3 L AL
B Lmili Fliis

Providing an explanation of the causal
relationships between variables and how they
lead to observed outcomes

Providing a measure of the relative strength of
the contribution each variable of interest makes
bo the observed outcomes

Making predictions about the likely effects on
outcomes of interest if the values of the
contributing variables are changed

Producing simulation models based on “what-if’
scenarios — for example if you increase the level
of investment design-enabled innovation, what
is the likely effect on public sector
competitiveness?




Application Area 3: Value-creating
inﬁsmﬂscnrﬁs networks and their contribution to
efficiency and competition

« Social Network Analysis (SNA) maps and
evaluates the effects of interconnections
between actors in a network, including more
complex networks that make up eco-
systems

» Main focus is on the relationships between
network members = but also maps the
characteristics of the members

» Captures longitudinal evolution of
network/ecosystem over time
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Questions and discussion




