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REPORT SUMMARY 
 

Scope of the Report 
 

 This document provides a description of what COMPETENT is about, and 
its aims and objectives; summarises the work carried out in the project, 
and presents a synthesis, and critical review, of its results.  Drawing on 
these results, the main aim of this Report is to set out a balanced appraisal 
of the deployment potential of COMPETENT, and an informed judgement 
of its likely commercial success. On this basis, a possible roll-out strategy 
and deployment plan is developed.  

 
Overview of the project and its aims and objectives 
 

 COMPETENT is a market validation project that integrates and builds on 
the results of recently completed research and technology development 
(RTD) initiatives, in Europe and the US, to develop and bring to market a 
European Skills Development Network (E*NET) 1. Its larger strategic goal 
is to build for Europe an equivalent communications infrastructure to the 
O*NET system launched in 2000 by the US Department of Labour. 

 The overall aim of COMPETENT is to roll out a skills development network 
and associated services for European employers, public employment 
services and cross-border agencies, and to provide services for individual  
European citizens to make it easier for them to seek out and realise 
employment opportunities outside their own national location. 

 The main objectives of this market validation phase are to design and 
validate the feasibility of the technical, operational and organisational 
infrastructure for the European Skills Development Network, by evaluating 
the tools and services in  three indicative ‘scenarios of use’ involving four 
pilot sites. Drawing on the results of this market validation, the main 
outcome of the validation phase is to  prepare an Action Plan for initial 
market deployment of COMPETENT. 

 
Project workplan and work carried out 
 

 The project incorporated six sets of activities (work packages) focusing on: 
adapting existing technology platforms and tools to the scenarios of use 
validated in the COMPETENT pilot sites; adapting the existing content 
models to these scenarios of use; integrating the tools, content models 
and services within the COMPETENT organisational structure; validating 
the platforms, tools and services in four main market pilots, each one 
representing an indicative scenario of use and market sector for 
COMPETENT;  developing a business plan and roll out strategy; 
strengthening and expanding the partnership to enable the roll out strategy 
to proceed, subject to favourable validation outcomes. 

 The workplan was carried out largely as planned (although the project 
duration was extended by an additional three months). However, a number 

                                                 
1
 Two of these are EC funded projects: the COMPETE project (TSER Programme); SEAHORSE (Telematics 

Applications Programme). The third involves pilot applications of O*NET – the US Dept. of Labour occupational and 
skills monitoring system 
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of issues and challenges were encountered which led to some re-
structuring and re-orientation of the workplan, and the inclusion of 
additional project activities. 

 
Issues, challenges and modifications to the project 
 

 The main issues and challenges encountered encompassed: the absence 
of ‘institutional buy-in’ at the European level; the complexity of the 
scenarios of use covered; the evolution of technology and know-how in the 
domain, leading to increased competition; tensions between the 
‘commercial’ and the ‘social’ dimensions of the project; technical problems, 
including: limited access to the range of tools integrated in the SkillsNET 
system, customisation of the tools, usability issues, (for example quality of 
user interface); content aspects (for example the cultural appropriateness 
of the ontological models and skills descriptors used) and functionality (for 
example the capacity of the tools to adequately profile ‘soft skills’). 

 The challenges and issues raised as the project developed led to some 
changes to the original project workplan. The most significant changes 
reflect additional work in four main areas: 
 Designing and implementing new pilot validation activities 
 Collecting further validation data through a series of ‘business 

scenario validation’ workshops 
 Designing and implementing an awareness-raising and dissemination 

initiative 
 Further partnership strengthening activities, including the setting up of 

a COMPETENT ‘Special Interest Group’ (SIG). 
 
Main results 
 

 The approach used to evaluate the market validation results of the 
COMPETENT project combines three assessment tools: 
 Risk analysis of the COMPETENT tools and services 
 Assessment of critical success factors 
 Pilot testing outcomes 

 

  The analysis suggests that COMPETENT deployment is likely to be a 
relatively high risk venture, with a risk co-efficient above the median range. 
The project scores slightly above the ‘half-way’ mark in terms of 
compliance with the five key criteria used to define success. This picture is 
replicated in relation to overall performance on the basis of the seven main 
evaluation criteria used to assess the COMPETENT tools. 

 The key areas of concern highlighted are: 
 

 The variability of response in relation to usability and user acceptance 
of the tools themselves 

 Remaining issues about the adaptation costs required to address the 
variable cultural and organisational requirements in terms of content 
across the wide spectrum of scenarios of use 

 The lack of a strong institutional basis for promoting the European 
Skills Network 
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 The scarcity of industrial partners to champion the services 
 

 Set against these concerns, positive indicators of deployability potential 
include: 
 The stability and robustness of the tools 
 Evidence of strong demand for the ‘social aspect’ of the services 
 Established networks with key policy and practice stakeholders in the 

domain 
 Evidence of strong interest from key commercial sectors 

 
Deployment strategy 
 

 Weighing up the evidence, our deployment strategy focuses on the 
following objectives: 

 
 stimulating institutional buy-in for a ‘European skills network’ by actively 

engaging  'industry champions', notably through the COMPETENT 
alliance with SkillsNET 

 deploying the COMPETENT Special Interest Group, to actively engage 
with, and broaden,  the e-skills agenda  

 promoting services aimed at the ‘legacy skills’ sector for example 
through collaboration with organisations in Hungary and Greece  

 developing a ‘social dimension’ skills presence through collaboration 
with social partners 

 

 This strategy will be implemented through deployment of two service 
platforms: a ‘private’ platform providing services to enable organisations to 
develop skills profiling databases; identify gaps and surpluses; identify and 
access training needs and offers. A public platform delivering a range of 
services including: Profiles database; Employment supply database;; 
Training supply database; Report generation tools; Database query tools; 
Interfaces to aggregate other organizations’ content; Customised skills 
diagnostic and development programmes for targeted ‘excluded’ and ‘at 
risk’ groups. 

 The public and private platforms provide the generic infrastructure for the 
deployment of services. The main thrust of the deployment strategy is to 
adapt the infrastructure, targeted to specific and strategic ‘scenarios of 
use’. The initial deployment phase will therefore focus on service provision 
in three such scenarios, reflecting the demand sectors identified and 
engaged with during the validation phase of the project: large enterprises; 
public agencies; social inclusion scenarios. 

  

 The partners have formed a COMPETENT Commercial Partnership 
(SkillsNet Europe) to implement the initial deployment phase.
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1. Introduction and Scope of this Report 
 
This document, Deliverable 4, presents the Final Report of the COMPETENT 
project.  It provides a description of what COMPETENT is about, and its aims 
and objectives; summarises the work carried out in the project, and presents a 
synthesis, and critical review, of its results.  Drawing on these results, the 
main aim of this Report is to set out a balanced appraisal of the deployment 
potential of COMPETENT, and an informed judgement of its likely commercial 
success. On this basis, a possible roll-out strategy and deployment plan is 
developed.  
 
The Report is set out as follows: 
 

 Following this Introduction, Section 2 provides an overview of the 
project, including a resume of its original aims and objectives 

 In Section 3, we describe how the project evolved, and the work carried 
out to implement these aims and objectives 

 Section 4 focuses on the results of the project. This section firstly 
outlines the criteria used to monitor the project results and measure its 
success, and then reviews the performance of the project against these 
criteria 

 In Section 5, we present an appraisal of the ‘deployment potential’ of 
COMPETENT, on basis of the results outlined in the preceding 
Section, and outline a ‘Deployment Action Plan’, which sets out our 
strategy for further exploitation and sustainability of project results 
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SECTION 2: All about COMPETENT 
 
2.1 Overview of the project 
 
COMPETENT is an eTEN funded ‘market validation’ project. Essentially this 
means that its purpose is to test the market feasibility of ‘European 
telecommunications services of common interest’. COMPETENT builds on the 
results of a previous project funded under the Targeted Socio Economic 
Research Programme (TSER) called COMPETE. COMPETE developed a set 
of tools to provide a common ‘content model’ to classify skills and 
competencies on the basis of European standards. This included skills 
auditing and representation tools to allow different types of skills from different 
cultures and contexts to be de-constructed and reassembled.  In turn 
COMPETENT integrates these tools to develop and validate services to 
provide a portal service to facilitate labour mobility for European citizens 
(including migrant and cross-border workers, and specific ‘at risk’ groups); 
small and large companies; public employment services (PES) and cross-
border networks. As a market validation project the main focus of 
COMPETENT was to establish whether there is a business case for 
subsequent deployment of the tools and services specified by the COMPETE 
project.  
 
COMPETENT integrates and builds on the results of recently completed 
research and technology development (RTD) initiatives, in Europe and the 
US, to develop and bring to market a European Skills Development Network 
(E*NET) 2. Its larger strategic goal is to build for Europe an equivalent 
communications infrastructure to the O*NET system launched in 2000 by the 
US Department of Labour. Like O*NET, COMPETENT addresses, within the 
European context, problems associated with skills gaps that are constraining 
the drive towards European competitiveness and social cohesion. It 
addresses particularly Objective 1 of the EU White Paper on Education and 
Training, and its vision of creating a European Skills Accreditation System. 
COMPETENT therefore aims to set up  permanent and accessible skills 
representation, monitoring and  accreditation mechanisms that will allow both  
'providers' and 'consumers'  to validate  knowledge however it has been 
acquired, on the basis of standardised, but evolving,  frameworks of 
competencies.  
 
On the one hand, COMPETENT aims to validate the transferability of the 
O*NET model and system to the European context. In addition, COMPETENT  
aims to supplement the  'top-down' classification model used by O*NET with a 
‘convergence’ system based on promoting 'transparency' of skills, 
qualifications and life and work experience across the different member 
states.   Three integrated elements underpin this key objective. Firstly, to 
develop a European Authentication System, providing on-line authentication, 
validation and 'equivalence-checking' of certificates, credentials and 
references acquired (both formally and informally)  anywhere in Europe. 

                                                 
2
 Two of these are EC funded projects: the COMPETE project (TSER Programme); SEAHORSE (Telematics 

Applications Programme). The third involves pilot applications of O*NET – the US Dept. of Labour occupational and 
skills monitoring system 
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Second, to develop an evolving Skills Data Warehouse containing labour 
market, skills and accreditation information - particularly on the evolving 
'knowledge economy'. Thirdly, to develop the COMPETENT portal, allowing 
access to, and providing support tools for, the COMPETENT networks and 
services. 
 
2.2 Aims and Objectives 
 
2.2.1 Long term aims and objectives  
 
The overall aim of COMPETENT is to roll out a skills development network 
and associated services for European employers, public employment services 
and cross-border agencies, and to provide services for individual  European 
citizens to make it easier for them to seek out and realise employment 
opportunities outside their own national location. 
 
The main long term objectives of the project are therefore to:   
 

 promote the development and sustainability of an EU wide Skills 
Development and Accreditation Network 

 promote a common skills ‘content model’ for EU member states 

 promote convergence of occupational and skills classifications systems 
through a ‘transparency’ approach 

 
2.2.2 Objectives of this market validation phase 
 
Within this broader context, the main objectives of this market validation 
project are as follows: 
 

 Building on the results of the COMPETE project, to develop a Business 
Plan for COMPETENT 

 To design and validate the feasibility of the technical, operational and 
organisational infrastructure for the European Skills Development Network, 
together with access and support tools 

 To validate the market feasibility of the infrastructure, network and tools in 
three indicative applications scenarios 

 To validate business and industry use of the infrastructure to improve 
internal workforce effieciency and corporate profitablity. 

 On the basis of the validation outcomes, to prepare an Action Plan for 
initial market deployment of COMPETENT 

 

2.3 Main Activities of the project 
 
The main project activities of this market validation phase include: 
 

 Adapting the existing technology platforms and tools to the scenarios of 
use that will be validated in the COMPETENT pilot sites 

 Adapting the existing content models to these scenarios of use 
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 Integrating the tools, content models and services within the COMPETENT 
organisational structure 

 Validating the platforms, tools and services in five market pilots, each one 
representing an indicative scenario of use and market sector for 
COMPETENT 

 Developing a business plan and roll out strategy 

 Strengthening and expanding the partnership to enable the roll out 
strategy to proceed once this validation phase has been completed. 

 

2.4 The tools and services 
 
Figure 1 represents schematically how COMPETENT works. 
 

 

 
 
Figure 1: Schematic of the COMPETENT tools and services 
 
The COMPETENT services, accessed through the COMPETENT portal, 
reflect ‘value added’ services derived from the COMPETENT Skills Data 
Warehouse. The skills data warehouse is an evolving knowledge base 
containing ‘skills assets’.  These assets are comprised of: data on current job 
and worker attributes across a number of key occupational sectors; data on 
how job and worker attributes are evolving – particular in the ‘knowledge 
economy’ sector; data on qualifications; work experiences; data on 
employment and investment opportunities. These data are derived from: 
public sector agencies (EURES; Public Employment Services; etc); 
participating companies; individual subscribers. 
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The skills asset data are captured on an ongoing basis through the operation 
of a network of partners and participating stakeholders – for convenience 
referred to here as ‘E*NET’. As with O*NET in the USA, E*NET is a network 
of ‘skills stakeholders’ (largely companies and public agencies) who are both 
providers and consumers of COMPETENT knowledge. The driving force of 
E*NET is reciprocity. For example, participating companies have a continuous 
need for: labour market intelligence; awareness of new emergent skills; 
auditing their own ‘skills assets’ and identifying ‘skills gaps’; acquiring training 
to fill these gaps. These needs can be addressed by COMPETENT, through 
the company’s involvement in E*NET. In turn, participating companies are 
themselves important providers of skills data to COMPETENT and, as with 
benchmarking systems, it is in their interests in the long term to add their 
knowledge to the aggregated E*NET knowledge base in order to realise the 
long term benefits associated with European ‘skills standardisation’. 
 
The Data Warehouse and Mining Tools aim to provide the basis for a skills 
data warehouse as an evolving knowledge base containing these ‘skills 
assets’. These assets consist of data on current job and worker attributes 
across a number of key occupational sectors; data on how job and worker 
attributes are evolving; etc. The definition and analysis of the relevant 
business processes have been completed.  The tools are built using two 
platforms: 
 

 The O*NET system developed by US Department of Labour (a public 
access system) 

 The SkillsNet system (an adapted and expanded proprietary system 
derived from O*NET) 

 
The tools are accessed via a portal and implemented using the InQuire2 
content management system (developed in the HERO project, funded under 
the Information Society Technologies – IST - Programme). 
 
The public domain O*NET data have been adapted to the project’s 
requirements in relation to data warehousing and mining. This involved the 
migration of the O*NET data to a Microsoft Access database and then to SQL 
Server for performance and maintenance reasons to allow the data to be 
manipulated by bespoke software adapted to European job and skill 
definitions. A localised version of O*NET (referred to as E*NET) has been 
produced. 
 
The Skills Profiling Tools (based on the US SkillsNet applications) aim to 
provide a set of skills elicitation and profiling tools. These tools allow users to 
carry out a ‘skills audit’ for an individual, company or local area. Again the 
business processes related to these skills profiling tools have been defined 
and the ontology used to represent and assess work functions in SkillsNet has 
been adapted to a ‘Europeanised’ context. The relevant SkillsNet software 
has also been adapted to the project’s needs. 
 
The Assessment and Accreditation Tools aim to provide skills assessment 
and accreditation for a range of users: companies; cross-border workers; 
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unemployed; excluded groups.  These tools are based on the O*NET 
common language descriptors for Skills and Abilities and provide a framework 
to define skills requirements to perform selected jobs. The O*NET software 
has been localised to support public domain Spanish, French, German and 
Greek content (E*NET Software). Work has been carried out in adapting the 
O*NET software to requirements of French and Greek pilot sites.  This 
adaptation and localisation work involved: (i) modifications to O*NET scoring 
mechanism to the EURES cultural context; (ii) providing a mechanism for pilot 
sites to translate selected job profiles; (iii) providing a mechanism to upload 
French, German and Greek job descriptions to E*NET; (iv) providing 
additional fields for uploading CVs and short candidate profiles; and (v) 
providing a mechanism for storing and printing candidate skill assessments.   
The E*NET interface has been further localised to European cultural context. 
 
2.5 Market Validation Pilot sites 
 
The tools and services were tested in three ‘Scenarios of Use’ in the following 
‘pilot sites’: 
 

 Scenario 1: Large enterprises. This focuses on using the tools to develop 
the skills asset base in large commercial organisations, including IBM. 

 Scenario 2: Inter-regional partnerships. This concentrates on supporting 
labour mobility and re-generation in a typical EURES cross-border 
partnership (SLLRP) on the Luxembourg border region. 

 Scenario 3: Public Employment Service support. This focuses on 
supporting a range of services, including: 
o  Identifying new opportunities for the long term unemployed, and young 

people (Manchester)  
o support for migrant workers (Athens) 
o young people at risk of offending (London) 

 
Over the course of the project, two additional pilot sites were set up: 
 

 Large enterprises: skills mapping in 01P (a high tech company in 
Athens) 

 Older workers ‘legacy skills’; skills mapping in NGO’s; young offender 
career strategies (Girona, Spain) 

 
The data derived from these ‘technical’ pilots were supplemented by data 
collected from a series of ‘business scenario workshops’ and from an on-line 
COMPETENT ‘Special Interest Group’ (SIG). These targeted three key 
audiences: public agencies (including the European Commission); industry 
and ‘social entrepreneurs’.  
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2.6 Target users 
 
There are five groups of COMPETENT target users: 
 

 Institutional customers.  These include Public Employment Services 
(PES); Regional Development Agencies (particularly cross-border 
agencies such as EURES); Government Departments (employment, 
education and training departments). 

 Large enterprises (e.g. multinationals) 

 SMEs and SME networks (for example Chambers of Commerce) 

 Non-governmental organisations (for example providing support to migrant 
workers)  

 European citizens  (in particular cross-border commuters and those 
looking for work in other EU countries) 

 
2.7 Expected benefits 
 
The expected benefits of COMPETENT include: 
 

 On-line service adds to efficiency; provides greater opportunities for 
clients (e.g. job offers elsewhere in Europe) 

 COMPETENT Secretariat facilitates and integrates trans-national co-
operation 

 European ‘evolving knowledge base’ created on skills gaps, skills 
needs and new occupations 

 On-line, speedy authentication from ‘third party’ guarantor 

 Move individuals from declining to growth sectors with minimal training 

 Recognise and accredit individual ‘asset base’ on basis of 
competences from all areas of life (thus recognising and accrediting 
informal, work-based and prior learning) 

 COMPETENT services promote ‘just in time’ skills responses through 
developing and managing ‘organisational memory’ so companies can 
plan for and manage their skills base 

 Common ‘transparency-based’ content model provides more accurate 
assessment of skills and qualifications European-wide 
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SECTION 3: How COMPETENT evolved 
 
3.1 Introduction 
 
This section describes the work carried out by the project participants to 
address the aims and objectives and realise the expected benefits described 
in the preceding section. It firstly sets out the activities and tasks specified in 
the project workplan. These activities and tasks are then set against the 
issues and challenges encountered by the project as it developed over its 
eighteen month life cycle.  The section concludes with a description of the 
strategies adopted to address these issues and challenges, and how the 
project’s original aims, objectives and business model changed in response. 
 
3.2 Project workplan and work carried out 
 
Table 1 presents a summary of the original COMPETENT workplan, broken 
down by work package, associated work activities and key expected outputs, 
set against actual work outcomes. 
 
Table 1 
WP Work activity Outputs Outcomes 

1 Project Management and Co-ordination 

 Project 
Management 

Guidelines and Consortium 
Agreement 

Completed 

 Project co-
ordination 

Co-ordination committee 
Partner meetings 
D1: Project pack  
D2: Project website  

Project pack completed in two 
forms ‘e-pack’ and conventional 
brochure. Website completed. 
Partner meetings quarterly 

 QA and 
formative 
evaluation 

Evaluation and Monitoring 
System 
Quality Plan 

Evaluation plan designed and 
implemented based on 
integration of  ‘formative’ 
(internal) and ‘summative’ 
(external) approaches.  

2 Business Planning 

 User Needs 
Analysis 

User Needs Report User needs analysis completed 
for four pilot site user profiles. 
Wide variability in user needs 
across different scenarios. 
Common needs are: 
i) Capture, representation and 
standardisation of  ‘tacit’ and 
‘experiential’ knowledge 
Ii) Make skills profiles 
transparent 
iii) link skills profiling and 
diagnostics to training and 
employment opportunity 
provision 
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 Market 
Analysis 

Competitor analysis Competitor analysis 
implemented, comprised of: 
Database and website search 
Interviews with experts 
Results of ‘business scenario 
validation’ workshops. 
Main competitors are: 
HR companies; on-line job 
placement companies; national 
government initiatives 

 Business Plan D3: Draft Business Plan 
D4: Final Business Plan 

D3 completed and reviewed 
internally and externally. 
Feedback incorporated into D4. 
Business Plan focuses on two 
main lines of products and 
services, i.e. one on a  private 
platform for skills management  
(e.g. companies, HR 
departments, etc.) and one on 
the public platform (e.g. 
individual job and career 
management with enterprise 
access). 

 Market 
strategy 

As above Market strategy integrates two 
separate approaches for both 
platforms. Private platform 
combines strategic and 
personalised targeting of 
potential customers. Public 
platform combines traditional 
and online advertising. 

 Partnership 
strengthening 

On-line Forum 
Project Pack 
Conferences and workshops 

On-line forum linked to setting 
up of Special Interest Group. 
Project demonstrated at key 
Conferences (see below). 
Individual stakeholders 
contacted. 

3 Technical Integration and Adaptation 

 Interoperability 
testing 

Interoperability Report Integration of O*NET, SKillsNET 
systems completed. Some 
problems identified. ‘Open 
source’ issues identified. 

 Infrastructure 
adaptation 

COMPETENT server Dedicated server set up with 
links to pilot sites 

 Authentication 
System  

HTTPS adaptation of 
InQuire2 to support 
qualifications data 

Completed. 

 Data 
warehouse 
and mining 
tools 

InQuire2 database and 
content management system 
adaptation 

Completed. 

 Portal and co-
ordination 
website 

D5.COMPETENT Portal. Web portal set up. Domain 
name established. 
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 Skills Profiling 
tools 

Profiles Database 
EskillObject Library 
ISEEK Representation Tool 
Workflow Reports: Labour 
Market Information, salary 
policy and profiles and 
learning programmes 
statistics. 

Completed 

 Assessment 
and 
accreditation 
tools 

Learning Programs Database 
Skill and Knowledge gap 
diagnostic tools (SkillsNET).   

Completed 

 Integration co-
ordination 

User manual and Start-up kit Downloadable from website. 

4 Content and Services Adaptation 

 Adaptation of 
existing 
content 

D6. Content model 
adaptation 

O*NET and SkillsNET profiles 
adapted for pilot sites. Some 
problems encountered with 
‘cultural adaptability 

 Content 
development 

Customised content modules 
for five pilot sites 

Additional site-specific tools 
developed e.g. Autoportrait for 
SLLRP site 

 Integration in 
pilot sites 

Implementation Plan Services implemented in pilot 
sites 

5 Market Validation 

 Market 
Validation co-
ordination 

Validation methodology and 
toolkit 

Evaluation plan completed and 
used across sites 

 Company 
valorisation 
validation 

Pilot tests in IBM Completed in IBM sites in UK, 
Italy, France 

 Inter-regional 
validation 

Pilot tests SLLRP Two iterations of validation 
completed in Saarbrucken 

 Public 
Employment 
Service 
Validation 

Pilot tests PES, Manchester 
Pilot tests, migrant workers, 
Athens 

Original PES site in Sheffield not 
carried out. Alternative pilot 
involving ‘Connexions service’ in 
Manchester completed 

 Evaluation 
synthesis 

D7. Results of Market 
Validation 

Analysis of results completed. 
Shows variability in usability, 
user acceptance and value 
across different sites.  

6 Results Exploitation 

 Results 
Synthesis 

Partner reviews 
Review workshops 

Project results monitored 
regularly by partnership. Review 
outcomes factored into ongoing 
project development. 

 Deployment 
Action Plan 

D8. Final Report and 
Deployment Action Plan 

Completed 
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3.3 Challenges and issues affecting the workplan 
 
COMPETENT proved a difficult and challenging project, and the partnership 
had to deal with a number of issues and problems that cropped up as the 
project evolved.  These challenges can be largely attributed to four main 
factors: 

 the ambitiousness of the project – the overall objective of promoting a 
pan-European ‘skills standards movement’ was in retrospect a very tall 
order, not least because of the absence of ‘institutional buy-in’ at the 
European level. In turn, the range of the scenarios of use covered by 
the validation activities was also highly ambitious, ranging from the 
skills needs of large enterprises through complex cross-border 
partnerships to problematic ‘excluded groups’.  

 the evolution of the domain – technologies and know-how have moved 
on rapidly since the initial COMPETENT proposal and this led to an 
erosion of some of the ‘cutting edge’ aspects of the tools and services, 
leading to increased market competition 

 tensions between the ‘commercial’ and the ‘social’ dimensions of the 
project  

 technical problems, including: limited access to the range of tools 
integrated in the SkillsNET system; customisation of the tools, and 
usability issues. 

 

These factors created challenges in the following main areas: 
 

Branding/Promotional Strategy 
 
One area which posed problems was the Branding/Promotional Strategy and 
related project brochure/pack.. For example, some partners felt that adopting 
a short-term approach in terms of branding and marketing COMPETENT as a 
distinct eTEN/EC funded project would be counter-productive.  Such branding 
could in the eyes of potential commercial users compromise the identity of 
COMPETENT as a possible business solution since it would be seen as just 
another project with little relevance to actual business need. 
 
‘Commercial’ v ‘social’ agendas 
 
The debate over branding reflected a deeper polarisation of the partnership. 
The partners’ made a decision to set up two sub-groups (Commercial and 
Social Scenarios Groups) which reflected underlying issues of emphasis e.g. 
who were the main customers of this project (the eTEN programme itself, 
private/public sector clients in the European market; what should the focus be 
(commercial/business).  In turn, the ‘commercial v social’ tension was 
mirrored in differences over the role, status and emphasis different partners 
attributed to collaboration with the USA-based sponsoring partner, SkillsNET. 
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Validation implementation 
 
Carrying out the activities scheduled for validation of the tools and services in 
the five pilot sites was not without its difficulties. Regarding the UK pilot site, 
due to policy developments there was no longer a possibility to use the 
Jobcentres for the pilot.  The main reason being that the Jobcentre had been 
transformed since the COMPETENT proposal and the rationale to do the pilot 
sites there did no longer exist. In relation to the Greek pilot site, the main 
organisation approached for the pilot, i.e. OAED (The Workers Employment 
Organisation), the main instrument for the application of the government's 
employment policy in Greece did not respond positively. Specifically, OAED 
and the relevant public employment services were pre-occupied with 
responding to pressure from the EC in relation to the better organisation and 
structuring of labour market information at both national and EU levels.  This, 
in turn, has led to a need for the development of a much-improved job 
profiling system and to fierce competition among potential contractors for such 
a system and an unwillingness to test potentially competitive systems.  In the 
case of IBM, due to the recent acquisition of Pricewaterhouse Coopers, IBM 
was going through many changes resulting in some delays in setting up the 
pilot.  In addition, IBM stipulated that they would not be willing to test 
SkillsNET tools, since their ‘rules of engagement’ in EC-funded research 
projects precluded using ‘proprietary’ systems. The validation was therefore 
done using O*NET and O*NET modified tools only.  
 
Technical problems 
 
As discussed in more detail below in Section 4, implementation outcomes and 
user acceptance varied across the different pilot sites. Although generally 
overall, the tools and services tested were received in a positive light, a 
number of issues and problems were highlighted. These focused on technical 
aspects (for example quality of user interface); content aspects (for example 
the cultural appropriateness of the ontological models and skills descriptors 
used) and functionality (for example the capacity of the tools to adequately 
profile ‘soft skills’) 
 
The above challenges were highlighted and addressed as a result of the 
ongoing implementation by the partnership of the evaluation and monitoring 
system put into place through work package 1 of the project. In addition, other 
issues were highlighted through the eTEN evaluation process itself. A number 
of issues were identified by the eTEN reviewers following the initial Technical 
Review of the project. These led to a number of recommendations, which 
mainly focused on: 
 

 The need for further pilot testing with a particular focus on ‘large 
enterprises’ 

 The need for more detailed validation of the business scenarios 
(competitors; pricing; marketing) 

 Further effort on raising awareness and developing networks, including 
the setting up of an ‘Interest Group’ 
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These recommendations were incorporated in the re-structuring and re-
orientation of the workplan,  including a decision to extend the project by three 
months in order to further test business scenarios. The adjustments to the 
workplan and additional activities implemented are discussed next. 
 
3.4 Adjustments to the workplan and additional work carried out 
 
The challenges and issues raised as the project developed led to some 
changes to the original project workplan. The most significant changes reflect 
additional work in four main areas: 
 

 Designing and implementing new pilot validation activities 

 Collecting further validation data through a series of ‘business 
scenario validation’ workshops 

 Designing and implementing an awareness-raising and dissemination 
initiative 

 Further partnership strengthening activities, including the setting up of 
a COMPETENT ‘Special Interest Group’ (SIG). 

 
These additional activities are summarised in Table 2. 
 
Table 2:  Activities added to the workplan 
Area Activity 

Validation pilots SCENARIO 1: ‘ Support for Excluded groups’ 
i) Young people ‘at risk’, Hackney, London, UK 
ii) Young Offenders, Girona, Spain 

SCENARIO 4: ‘Human Resources Developer’, large 
enterprises 
i) 01 Pliroforiki, Athens, Greece 
ii) WIND telecommunications 
iii) Toyota Europe 

Business Scenario 
Validation Workshops 

Industry Sector: sanitary, air conditioning and central 
heating  

Public sector: Madrid; Brussels 

Social Inclusion sector: Girona; London 

Higher Education sector: Manchester; Madrid 

Cross-border sector: Saarbrucken 

Awareness-raising 
and dissemination 

Exhibition, IST2004, den Haag, November, 2004 

Presentation and Workshop, Online EDUCA, Berlin, 
December, 2004 

e-Skills Conference, Salonika, October 2004 

Partnership 
strengthening 

COMPETENT Special Interest Group 

 
As Table 2 shows, an important change in the project orientation was to steer 
the project away from validation of the ‘technical’ aspects of the tools and 
services and more towards validation of business scenarios. This reflected a 
key recommendation of the first Technical Review.  However, the outcomes of 
the project Technical Review, together with the ongoing monitoring of the 
project, had also identified a need to gather more extensive data on usability 
and technical aspects of the tools – particularly from the perspective of the 
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‘large organisation’ scenario, which was covered only in a limited way by the 
pilot trials. Our response was therefore to balance the need for additional 
technical data with the need to explore issues around marketing, pricing and 
sustainability.  Against this background, the additional work activities focused 
on: 
 

 full pilot testing of the tools and services in collaboration with an 
additional commercial organisation – 01 Pliroforiki -  in Athens  

 ‘mini pilot tests’ with two large companies (WIND telecommunications 
and Toyota)  

 full pilot testing of the tools and services for the ‘social inclusion’ 
scenario in Spain (older and migrant workers; young offenders) and in 
London (young people ‘at risk’ of social exclusion). 

 setting up a special interest group (SIG) linked to the MENON EEIG in 
order to raise wareness of the project and develop linkages with key 
networks, particularly the ‘e-skills’ agenda  

 running ‘business scenario validation’ workshops in four sectors: large 
enterprises (sanitary, air conditioning and central heating industry in 
Spain) ; institutional agencies and skills networks (in Brussels and 
Salonika); ‘social inclusion’ scenarios (in London and Griona); higher 
education sector 
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SECTION 4: Project Results 
 
4.1 Introduction 
 
This section summarises the major outputs, outcomes and results of the 
COMPETENT market validation project. We begin by outlining our approach 
to evaluating the project, including the criteria used to monitor the project 
results and measure its success. We then review the performance of the 
project against these criteria. 
 
4.2 Assessment approach 
 
The approach used to evaluate the market validation results of the 
COMPETENT project combines three assessment tools: 
 

 Risk analysis of the COMPETENT tools and services 

 Assessment of critical success factors 

 Pilot testing outcomes 
 
Table 3 shows the criteria used in risk analysis.  
 
Table 3: Risk analysis matrix 
Risk Factor Indicator Impact Likelihood Risk 

Score 

Technologica
l 

Technological unreliability 
Technological obsolescence 
Interoperability problems 
Compliance with emerging 
standards 

High 
Medium 
High 
Medium 

Low 
Medium 
Low 
Medium 

Medium 
Medium 
Medium 
Medium 

Economic Over competition 
Low Investment procurement 
potential 
Low Sustainability 
Low Scaleability 

High 
High 
High 
High 

Low 
Medium 
Low 
Low 

Medium 
High 
Medium 
Medium 

Political Political Instability 
Fiscal instability 
Policy instability (e.g. change of 
VET policy) 

High 
High 
High 

Low 
Low 
Low 

Medium 
Medium 
Medium 

Social Radical shift in lifestyle/work 
balance 

High Low Medium 

Educational Slow transition to eLearning 
Uneven diffusion of DiTV 
Resistant EU learning patrimonies 

Low 
Low 
Medium 

High 
High 
High 

Medium 
Medium 
Medium 

Managerial Stakeholder conflicts 
Unstable partnership 
No backing from 
public/government agencies 
Poor access to content data  

Medium 
Medium 
High 
High 

Low 
Low 
Medium 
Medium 

Low 
Low 
Medium 
Medium 

 
The Table shows a risk analysis matrix for the market validation phase of 
COMPETENT. Five key risk factors have been identified, as shown. Each has 
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a number of ‘risk indicators’ attached to it.  These indicators have been scored 
on the basis of two measures: 
 

 potential impact on the successful development of COMPETENT (e.g. 
over-competition – too many competitors – would have a high negative 
impact on COMPETENT’s success) 

 likelihood – the probability that this risk is likely to happen. 
 
The ‘risk score’ reflects the combination of the two assessments for each 
indicator. Risk monitoring over the duration of the project was based on an 
assessment of the High and Medium risk scores. These indicators were 
scored by the COMPETENT Risk Assessment Steering group (project 
partners plus external experts) to analyse and evaluate results. 
 
Table 4 shows the critical success factors. 
 
Table 4: Critical Success factors 
Success Factor Expected Results 

Technological feasibility COMPETE portal and tools implemented successfully 
over six month validation period in 3 validation sites 

Institutional feasibility Detailed design plans for E*NET organisational 
infrastructure completed – including commitment from 
institutional stakeholders 

Demand potential Clear evidence of demand (including scaleability and 
transferability of results) demonstrated for all market 
segments following analysis of evaluation results 

Investment potential COMPETENT consortium has at least one additional 
major commercial partner by end of validation phase 

Implementation potential Action Plan with detailed work programme and milestones 
for initial deployment completed; company based on 
original consortium set up 

 
Progress monitoring was implemented over the duration of the project by the 
Partners Management Committee, on the basis of a review of the success 
factors and results outlined in Table 4.  
 
Table 5 shows the indicators and criteria used to evaluate the tools and 
services tested in the validation pilots. 
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Table 5: Pilot testing evaluation criteria and indicators 
Criteria Indicators 

Utilisation Profiles created 
Duration of profiling tasks 

Adaptability Customisation of ontological model 
Cultural appropriateness of assessment measures 
Goodness of fit with user environment 
Comprehensiveness and range of skills objects 

Technical effectiveness Access to portal 
Frequency of technical breakdown 
Database capacity 
Effectiveness of content management system 

Operational efficiency Accessibility of tools 
Goodness of fit with organisational structure 

Usability Clarity and ease of use of task instructions 
User friendliness of interface 
User friendliness of tools 
Clarity of outputs 

User effectiveness Goodness of fit between expectancies and outcomes 
Intelligibility and coherence of outputs 
Usability and applicability of outputs and results 

Cost effectiveness Installation and implementation costs (direct and 
opportunity) 
Organisational re-engineering effects 
Displacement and substitution effects 

 
As Table 5 shows, the tools were evaluated in the pilot sites using seven main 
evaluation criteria covering technical functionality, content issues, usability 
and user-friendliness and cost-effectiveness. Although the evaluation used a 
common template, to promote standardisation of results and cross-site 
comparisons, the varying characteristics and environments of the different 
pilot sites required the adaptation of the common template to the particular 
site (since different configurations of tools were tested in different sites and 
with different types of user and user needs). Data capture methods included 
content analysis of on-line communication; questionnaires, observation, task 
analysis. 
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4.3 Results 
 
Table 6 shows a summary of the risk analysis carried out for COMPETENT. 
 
Table 6: Risk Analysis Outcomes 
Risk Factor Indicator Risk score/analysis 

Technological Technological 
unreliability 
Technological 
obsolescence 
 
Interoperability 
problems 
Compliance with 
emerging standards 

Low – validation results show overall 
reliability  
Medium – threats from new platforms, 
e.g. mobile, and more sophisticated 
systems 
High – trend towards ‘open source’ 
 
Low – overall, good technical 
standards compliance; content 
standards still emergent  

Economic Over competition 
 
Low Investment 
procurement potential 
 
Low Sustainability 
 
Low Scaleability 

Medium – market has caught up 
rapidly 
Medium – small number of potential 
investors identified (but major product 
champions involved) 
Medium – highly dependent on 
industry and institutional buy-in 
Medium – potentially scaleable but 
dependent on major institutional and 
industry collaboration 

Political Political Instability 
Fiscal instability 
Policy instability (e.g. 
change of VET policy) 

Negligible 
Negligible 
Low – major policy initiatives are 
supportive (closer industry-education 
links; lifelong learning) 

Social Radical shift in 
lifestyle/work balance 

Low – changes limited and supportive 
(flexible and ‘multi-tasking’ working 
implies greater need for effective skills 
profiling tools) 

Educational Slow transition to 
eLearning 
Uneven diffusion of 
infrastructure 
Resistant EU learning 
patrimonies 

High – e-learning industry still below 
critical mass 
Medium – differentiated across 
member states and regions 
Medium – resistance to common skills 
and VET systems 

Managerial No backing from 
public/government 
agencies 
Poor access to content 
data  

Medium – no active institutional buy-
in; but evidence of interest and 
collaboration 
Medium – ‘cultural adaptation’ issues; 
lacks foundation for ‘evolving 
knowledge base’  
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Table 6 shows: 
 

 As it currently stands, the COMPETENT project is assessed as ‘High 
Risk’ on two factors; ‘Medium Risk’ on nine factors and ‘Low Risk’ on 
five factors. 

 The project is rated high risk in relation to potential interoperability 
problems and problems associated with the current slow transition to e-
learning environments. The biggest risk in this context is 
interoperability. COMPETENT tools and services are highly dependent 
on bespoke software systems, when set against the current movement 
towards promoting ‘open source’ systems and standards.   

 However, the platforms and tools are relatively standards compliant, 
and the technologies are stable and robust. Moreover, COMPETENT is 
intended to drive forward content standardisation by promoting and 
consolidating the ‘European Skills Network’. 

 It has to be noted that COMPETENT is rated ‘medium risk’ on a 
relatively large range of factors. These include key success-
dependency factors like over-competition, low investment potential, 
lack of institutional investment and content access issues. 

  
 
Table 7: Critical Success Factor Analysis 
Success Factor Results 

Technological feasibility COMPETE portal and tools implemented in 7 validation 
sites. Generally positive assessment of potential but 
range of problems and issues identified 

Institutional feasibility  E*NET organisational plan developed. No formal 
commitment from institutional stakeholders 

Demand potential Evidence of demand variable. Demand potential 
demonstrated for large companies – but some needs 
unmet. Strong evidence of demand for tools and services 
to support excluded groups. Public Employment Service 
sector volatile and fragmented. Little evidence of demand 
for accreditation authentication services. 

Investment potential Commitment from UK Defence Procurement Agency. 
Negotiations with Generalitat de Girona in hand for 
‘Breakout’ Programme. 
Approach from London Borough of Hammersmith and 
Chelsea for skills assessment programme for ex-
offenders. 
Alliances with eSkills networks 

Implementation potential Action Plan with detailed work programme and milestones 
for initial deployment completed.  Company based on 
some members of original consortium set up – SkillsNET 
Europe. 

 
Table 7 summarises the analysis of critical success factors carried out for 
COMPETENT. The Table shows: 
 

 The project has not ‘failed’ any of the key critical success tests. 
However, the jury is still out on most of these success factors.  
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 In terms of technological feasibility, the project successfully 
implemented COMPETENT tools and services in the four pilot sites 
originally specified in the workplan, and in some additional sites. 
However, a number of issues were identified by the validation work 
(discussed in more detail in the next section below). 

 This conclusion mirrors our assessment of COMPETENT’s demand 
potential. Although overall the market validation phase confirmed 
evidence of potential demand, this is relatively variable across different 
sectors, with the strongest evidence of demand associated with ‘social 
inclusion’ scenarios. 

 A key problem is the lack of institutional buy-in. The original business 
model for COMPETENT was highly dependent on establishing a role 
as prime mover in the promotion and development of a ‘European 
Skills Network’. To a large extent this vision is contingent on 
institutional investment, through the European Commission, industry 
networks and public authorities of member states. COMPETENT has 
not succeeded in achieving this institutional investment, although it has 
raised its profile in a number of key institutional domains.  

 Moreover, the partnership has not succeeded in attracting an additional 
major industrial partner to join the consortium. Set against this, 
however, are promising commercial opportunities across a number of 
the scenarios of use tested by the project. In addition, the partnership 
has set up a company which is currently developing these 
opportunities. 

Table 8 summarises the validation approach implemented in the pilot sites. 
 
Table 8: Pilot sites validation activities 
Scenario Pilot site and users Tools Tested 

SCENARIO 1: ‘ 
Support for Excluded 
groups  

1. Athens – support for immigrants and 
refugees (Arab countries; Poland; 
Ukraine) 
2. London – support for young people ‘at 
risk’ of offending 
3. Young offenders 

1. O*NET job profiler 
2. Adapted O*NET 
3. New skills 
assessment tool for ‘at 
risk’ groups 

SCENARIO 2: ‘New 
Jobs for Old’ -  
Regional 
Regeneration tools 

Saarbrucken - EURES-
SLLRP(France/Germany/Luxembourg). 
EURES advisors; employers; job seekers; 
school leavers 
 
 

O*NET job profiler 
Adapted O*NET 

SCENARIO 3: Public 
Employment Service 
support tools 
 

Manchester, UK – support services for 
young people. ‘Connexions’ advisors 

SkillsNET 
O*NET 

SCENARIO 4: 
‘Human Resources  
 

1. IBM Italia (Italy/Spain/UK). IBM 
employees 
2. 01 Pliroforiki (Athens). Company 
employees 
 

1. O*NET job profiler 
2. SkillsNET 

 

Table 9 summarises the key ‘plus and minus points’ identified by the pilot 
trials. 
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Table 9: Summary of key results from pilot validation activities  
Site/Tools Plus points Minus points 

Scenario 1 

Athens – support for 
immigrants and 
refugees (Arab 
countries; Poland; 
Ukraine). 
O*NET job profiler 
 

Useful as diagnostic of skills 
‘gaps’ 
Useful base when enriched 
with content on training 
practices 

No ‘remedy’ 
Too long and complicated 
‘Trivial’ for professional jobs 
‘Demoralising’ – provided picture of 
‘perfect professional’ – but no 
solution to achieve this 

London/Griona – 
support for young 
people ‘at risk’ of 
offending. 
O*NET/COMPETENT 

Identified realistic possible 
opportunities and 
‘alternatives’ to offending 
Embedded in rich learning 
experience 
Simple to use 

Disconnection with ‘real’ training 
and employment placement 
support 

Scenario 2 

Saarbrucken - 
EURES-
SLLRP(France/Germa
ny/Luxembourg). 
EURES advisors; 
employers; job 
seekers; school 
leavers 
 

Platform and model has 
potential for labour market 
development 

Cultural – terminology too ‘US’; job 
descriptions need adaptation for 
each country 
Static job descriptions – need 
resources for regular updating 
Assessment issues – EURES 
needs validation and accreditation 
Difficult to use and poor interface 

Scenario 3 

Manchester, UK – 
support services for 
young people. 
‘Connexions’ advisors 

Positive feedback about role 
of competency-transparency-
based approach. 
Great potential in use of 
competency-analysis-based 
pathways & metadata to link 
individual, job & training 
content profiles 
Interest in Competency 
Management systems  as a 
way of ensuring that skills of 
Connexions staff are up to 
required standard; & mapping 
people with appropriate skills 
to particular tasks. 
 

Insufficient detail on how tasks  are 
clustered. 
Breakdown of individual’s abilities 
& knowledge not relevant to one’s 
actual ability to do a particular task. 
National Occupational Standards 
(NOS) & qualifications not aligned 
to SkillsNET taxonomy. 
NOS/NVQ policy-driven & 
outcome/target-oriented rather than 
process-oriented 
 
 
 

Scenario 4 

IBM Italia 
(Italy/Spain/UK). IBM 
employees. 
O*NET job profiler 

Common tool considered an 
essential requirement for EU 
labour market. 
Can promote mobility of 
workers in EU through 
circulation of CVs 
 

Descriptors too generic for ICT 
companies 
Too many categories 
Greater degree of job differentiation 
required 
Too complex; too long to complete 
High degree of updating required 
Requirement for ‘soft skills’ 
(trustworthiness; customer focus; 
ethics etc.) 

01 Pliroforiki (Athens). 
Company employees 
SkillsNET 

Internet-based tool easy to 
access & use  
Friendly User Interface 
User acceptance of solution 
 

Little added value set against 
company’s current HR tools 
Cultural problems 
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Table 9 shows: 
 

 Implementation outcomes and user acceptance varied across the 
different pilot sites. Generally overall, the tools and services tested 
were received in a positive light, particularly with regard to technical 
effectiveness and operational efficiency. 

 The key problem areas identified were in relation to adaptability, 
usability and user effectiveness, and a number of issues and problems 
were highlighted. These focused on aspects like the quality of the user 
interface; the cultural appropriateness of the ontological models and 
skills descriptors used; the capacity of the tools to adequately profile 
‘soft skills’. Some of the key problems and issues highlighted included: 

 Disconnection with ‘real’ training and employment placement 
support 

 Cultural – terminology too ‘US’; job descriptions need adaptation for 
each country 

 Static job descriptions – need resources for regular updating 
 Assessment issues – EURES needs validation and accreditation 

functionalities 
 Tools difficult to use and poor interface 
 Skills profiling measures too complex; schedules take too long to 

complete 
 High degree of updating required 
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SECTION 5: Deployment Potential and Deployment Approach 
 
5.1 Deployment Potential 
 
In this part of the Report we present an appraisal of the ‘deployment potential’ 
of COMPETENT, on the basis of the results outlined in the preceding Section. 
Table 10 integrates and synthesises the results using the range of indicators 
and measurements described above in Section 4 on the key dimensions of 
risk analysis, success criteria and validation of COMPETENT tools. The figure 
in Column 2 shows the aggregate score for each dimension. The figure in 
Column 3 shows the overall co-efficient for each dimension (on a range of 1 to 
100). 
 
Table 10: Project performance on key dimensions 

Dimension Score Co-efficient 

Risk analysis 32 63 

Success analysis 13 52 

Validation score 20 57 

 
Table 10 shows: 
 

 The analysis suggests that COMPETENT deployment is likely to be a 
relatively high risk venture, with a risk co-efficient above the median range. 

 The project scores slightly above the ‘half-way’ mark in terms of 
compliance with the five key criteria used to define success. 

 This picture is replicated in relation to overall performance on the basis of 
the seven main evaluation criteria used to assess the COMPETENT tools. 

 
These are not hugely encouraging indicators for roll out of services.  Of 
particular concern are: 
 

 The variability of response in relation to usability and user acceptance 
of the tools themselves 

 Remaining issues about the adaptation costs required to address the 
variable cultural and organisational requirements in terms of content 
across the wide spectrum of scenarios of use 

 The lack of a strong institutional basis for promoting the European 
Skills Network 

 The scarcity of industrial partners to champion the services 
 
Set against these concerns, positive indicators of deployability potential 
include: 
 

 The stability and robustness of the tools 

 Evidence of strong demand for the ‘social aspect’ of the services 

 Established networks with key policy and practice stakeholders in the 
domain 

 Evidence of strong interest from key commercial sectors 
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In addition, the results of this validation phase offer grounds to support the 
view that there is still a major gap in the ‘skills standards’ market. Recent 
policy and practice agendas around European skills issues have been 
dominated by a focus on ‘e-skills’ and ‘e-skills portfolios’. To a large extent, 
this agenda has been driven by industry. Supra-national agencies like the EC 
itself have been to some extent 'passive' collaborators in defining e-skills 
standards. More broadly, there has been no policy commitment to promoting 
a European-wide skills standards movement. Meanwhile, the entry of new 
member states into the skills arena has underlined the need to address issues 
around 'legacy skills'. The evidence suggests that these types of skills are 
arguably more important economically at the moment than 'e- business', 
which in fact has contributed only marginally to European economic growth. 
Although the EC has to a large extent abdicated responsibility for promoting 
skills standards on a pan-European level, national governments have begun 
to develop systems, for example on- line cv's ; job profiling tools. This, whilst 
stimulating technical expertise and development in the kinds of tools and 
services COMPETENT has to offer, has contributed to the increasing 
fragmentation of skills standards at the European level. Moreover, virtually no 
key players and stakeholders are pursuing a 'social agenda' in the skills area.  
 
On the basis of weighing up the above evidence, our deployment strategy 
focuses on the following objectives: 
 

 stimulating institutional buy-in for a ‘European skills network’ by actively 
engaging  'industry champions', notably through the COMPETENT 
alliance with SkillsNET 

 deploying the COMPETENT Special Interest Group, to actively engage 
with, and broaden,  the e-skills agenda  

 promoting services aimed at the ‘legacy skills’ sector for example 
through collaboration with organisations in Hungary and Greece  

 developing a ‘social dimension’ skills presence through collaboration 
with social partners 

 
This approach is described in more detail in the following Section. 
 
5.2 Deployment approach 
 
5.2.1 Outline of the services 
 
COMPETENT aims to offer two main lines of products and services, i.e. one 
on a  private platform for skills management  (e.g. companies, HR 
departments, etc.) and one on the public platform (e.g. individual job and 
career management with enterprise access).  The private platform refers to 
products and services based on the integration of the Competency 
Management technology into an organisation’s internal environment, either 
replacing ‘legacy’ systems, or adding value to existing systems.  
 
The other line of services is centred on the building of a public platform that 
will ease the information exchange between entities (organizations or 
domestic users) supplying and demanding skills –and skills knowledge- in a 
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wide sense. There is also a business activity around the linking of the 
information between the private and public platforms. 
 
Private platform  
 
The aim is to provide organisations with a solution to manage their skills and 
knowledge assets, enabling the identification of skills shortages and 
surpluses, and adding the possibility to manage training plans. 
 
This solution includes the following elements: 
 

 Profiles Database: registers the skills, capabilities, knowledge and 
tasks required in a spectrum of occupational categories. 

 Learning Programs Database: contains the information relative to 
personnel training and education plans. 

 Workflow: automatically manages the steps to follow in profile 
recording process and learning programs, notifying to each user what 
tasks are pending and to managers, the state of each process. 

 Reports: Labour Market Information, salary policy and profiles and 
learning programmes statistics. 

 
The basic functionality provided by the platform is: 
 

 User management: sign on, sign off, and data modification of the 
system users. 

 Registration of employee profile: The system administrator starts the 
process assigning a user to the position’s competencies (capabilities, 
skills, knowledge and tasks) specification task, and a supervisor that 
will accomplish the corrections needed. Competencies can be chosen 
from the standard taxonomy or freely inserted for a more precise 
description. 

 Learning Program management: When the system diagnoses a ‘skills 
gap’, the system provides for the design of a ‘learning plan’ plan for 
that position. 

 
COMPETENT will in addition provide consultancy services to: 
 

 Address organisational ‘re-engineering’ issues that occur (for example 
cross-boundary management) 

 Provide relevant training in the adoption, implementation and 
evaluation of the services 

 Provide a brokerage service to bridge ‘skills gaps’ identified with 
training provision. 
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Public platform  
 
COMPETENT aims to offer a wide range of public platform services. These 
include 

 Profiles database 
 Employment supply database 
 Training supply database 
 Report generation tools 
 Database query tools 

 Interfaces to aggregate other organizations’ content 

 Customised skills diagnostic and development programmes for 
targeted ‘excluded’ and ‘at risk’ groups 

 

The services are aimed at addressing a range of needs including:   
 
- Professional profile submission, for job seeking. 
- Accreditation certification application. 
- Employment offers and profiles or demanded competencies queries. 
- Education and training supply query. 
- Publishing  job opportunities. 
- Publishing of outplacement or for subcontracting personnel. 
- Access to available skills and capabilities database. 
- Labour Market Information (LMI) reports. 
- Training supply queries 
-  Re-skilling of excluded groups 
 
5.2.2 Deployment strategy 
 
The public and private platforms provide the generic infrastructure for the 
deployment of services. The main thrust of the deployment strategy is to 
adapt the infrastructure,  targeted to specific and strategic ‘scenarios of use’. 
The initial deployment phase will therefore focus on service provision in three 
such scenarios, reflecting the demand sectors identified and engaged with 
during the validation phase of the project: 
 
Large enterprises 
 
Four main sub-sectors are targeted: 
 

 The Armed Forces 

 The sanitation, air conditioning and heating industry 

 The health sector 

 Knowledge industries 
 
Public agencies 
 

 EURES partnerships 

 European Commission and associated skills networks 
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 National Public Employment Services (initially the replacement for the 
UK ‘connexions’ service) 

 New member states, targeting ‘legacy skills deployment’ and focusing 
initially on networks developed in Hungary and Romania 

 
Social inclusion 
 
Initial deployment will focus on two sectors:   
 

 Older workers, building on networks established in Catalunya 

 ‘At risk’ young people, young offenders and ex-offenders, building on 
three programmes currently in the pipeline: the ‘Breakout programme’ 
(Girona); ‘One Spirit’ (UK Youth Offending Teams); Hammersmith and 
Fulham Adult Education Department, London 

 
5.2.3 Deployment vehicle 
 

In order to prepare for deployment more effectively the partners have formed 
a COMPETENT Commercial Partnership (SkillsNet Europe).  A sub-group of 
partners will be the shareholders of SkillsNet Europe. The initial partnership 
consists of SkillsNet Corp., NKN and OCC (equity partners), together with the 
Tavistock Institute and MENON EEIG. SkillsNet US will keep 51% of equity, 
with NKN and OCC sharing the remaining 49%.  The allocation of 
roles/responsibilities among the current partners is as follows: 
 

 SkillsNet Corp. will take the lead in setting up SkillsNet Europe and in 
liaising with clients (client relationship management); 

 TI will provide the content development expertise, and consultancy 
services for organisational re-engineering. 

 OCC will be responsible for the hosting/hardware provision; 
 NKN will project manage all the business/commercial activities. 
 MENON will develop networks with institutional stakeholders. 

 

 


