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Introduction
¢ _,__% Project overview
LY
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Background: High proportion of NEETs (Not in employment nor in education and
training) and attempts to solve the issue not successful throughout.

Aim: Addressing the NEET phenomenon using an innovative model by
F understanding the causes of the issue
F  oxplonng policies and initiatives
= TO develop solutions to promote youth employment and prevent the disengagement of NEET: from
socigty.

How: Developing a model of intervention building on learning from existing
interventions that deal with NEETs that will
F  identify and support young people who are MEET:
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Introduction
: ;% Project overview
E. 3

\ R ‘a} # Piloting model with tailored solutions considering local context in each country
RN, 1 = providing pathways to further education and training
= l ¥, = promaoting re-entering the education system

. T \ \ #  developing stronger contacts with the labour market

# Strong emphasis on engaging local/regional stakeholders to work in a network to
support social inclusion and enhanced employability of NEETs

\k \ # Priorities:

; # Social inclusion
s / ~ Work-based learning
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State of the Art of inclusion programmes in Europe

Best practices of social integration into chains of education, training and emplayment
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Model development and Piloting framework

Intervention model MODEL OF INTERVENTION TARGETED AT NEETS

Ill O2-Al Intervention Model - concepiual developrment
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Model development and Piloting framework
_ *5 Piloting framewaork
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Model development and Piloting framework

Main toals

Inspiring tools

Orienting tools

Templates

Individual sessions

Team building activities
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» Delivery and Learning in Spain
% What we have done
il %
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» Delivery and Learning in Spain
L ;% What has worked well
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» Delivery and Learning in Spain
L .-.:% What we have learnt

“Having worked STAFF TESTIMONIALS
with peaple who "It i more effective
are demaotivoted, ' and reswits of greater
disariented and ! was aware of w impact are oblfained,
discouraged at how far we are . = (/ inthe programming
this time in their 5 Jrom each other. :.-Eu’::;:nplr i 3 ifhtﬁ:ﬂ:::ﬁ__
= and oll they can ey ke “After warking with young peopic we
learned to ) feach us® e the way they hod the NEETS | have fnvite themn to express
mativote, guide E been trained and been reflected in their opiniens, paint
and encourage” o oPprooched, for them aF soeme point oot what interests
= which it i= eszential ﬁ in ey lifee, wheve | them ard allow them
o crepie a closer v ol nar know where 1o propose achivities,
' . avd FrLsTing sl o go. fihink it is i B ey we achieve
"Neers in Action helps me fo have refationship.” L) esseniial fo fisten to greoter involvement,
mave empathy with young people, them and offer them o orieting and
W ot fo prajudge so much and belleve the guichaace foaly to increase their
that the future is positive” bl them moke perception of their
pacn™ abifities.”
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» Delivery and Learning in Portugal

= What we have done

{ c N *  Communication actions targeting local stakeholders [Flan for Community Faclitation]

Build and malntain a good network of partners (o provide opportunities for work-based learning and further referraks
Irvalve the rebevant community stakehalders in develaping and implementing thie la plan

Aeferral to local stakeholders according to different support needs = (e Agir XX, 3CML, Clube Intercultural Europeu;
Fabrica do Empregndedor; IEFP)

Indiwidwal coach-based sessions

Group sessions (traln soft and employability skills = key competences = exemple: Bootcamp and a Multiplier Event with
Youngesters and entities)

Participation/apresontation the Project on Futurdlia (Apr. 2005) and visit the Feira de Emprego e Empregabilidade of Mardla
(Mo, 20019}

Hulld and maintain a good network of partners for referrals and for work-based leaming, particularly to employers, sectorial
organisations and NGOs
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Delivery and Learning in Portugal
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Delivery and Learning in Portugal

‘; g What we have done
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Delivery and Learning in Portugal

What we have done
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Delivery and Learning in Portugal

K‘J\ "'1 What we have done

] \ [Imvolving M EE‘I -8k sllumnn 'glnuth a5 partl:lnanu

Participants have completed individual action plan

Young peaple participated in individual sessions, mentoring

{and/or group sessions
[feung people partl:lpaud in ugemn:eu. on the job/firalning”
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» Delivery and Learning in Portugal

L = Whiat has warked well

« Stakeholders are aware of the need for better coordination of local approaches

» Stakeholders have improved collaboration with other entities (e.g., range of erganisations
they work with)

Sustainable local partnership networks
¥P have better links with employers and increased awareness of routes into work

+ ¥P have moved onto and remain in education/training/stage/work after the end of the
programime

| Final Assessment | we |
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Education E ]
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[ ;% What we have learnt

b
[ s ‘ Positive aspects
\ - \ B Better knowledge of local entitees and their work
b |l Dissemination al the work done a1 Espago Ly lowem, with local partners and young peogple
" Partnership building and manitoring of existing resources
Greater / better knowledge of the reality of young people in NEET situations
Possibllity to extend partner network

» Delivery and Learning in Portugal

Foving

The articulation bevaeen the municipal services (human resources, econamy and inpovation, network empboy and
entreprencurship)

Commitrmaent from partners such as: Parish Cowncils, IEFP [Youth Guarantes] SCML, GEBALIS

Articulation with municipal companles with the possibility of integrating woung MEETs in internships, training and f or
employment

Murmber of human resources allocated to the project

Training for technicians / facilitatons

The taals to apply to the target group

Project duration |3 years) f pilet implemantation (6 moenths)

Follow-up time of participants involved in the project

The financial of the projects/entrepreneurship
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~ Delivery and Learning in Italy
{ ;% What we have done
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Engaging YP Involving | Piloting

stakeholders

= Dizsemination = 19 %P imeoheed

= |rvalvement * Meetings

= 3 ¥P found a job

= 1¥P back ta
LChion|

= Eeaping the nat
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~ Delivery and Learning in Italy
' .-.—% What has warked well
i .
LR

= Creating and
maintainig the
contacts between

19 people more aware on
chioce and opportunities

stekeholders
Work-based
learning
Facilitate ¥P to
know the local
sistem of services
and how to use it o
3 job founds
1 person gone back to school
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L H% What we have learnt
{' %

\ S0,y With the resources of the project

j WE
9 # Tested the network with social
and proximity services for
engagement and social support
~ Tested the intervention
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Concluding remarks

= It is difficult to be innovative = in a very well trodden field

» |mportant to move away from locating the problem in young people — what can be done to
change the system around them?

* Increasing social capital and social networks is key to success

The journey into and out of NEET is very individual — a one-size-fits-all solution will not work

Effective programmes need 1:1 support as well as group learning
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THANK YOU
H NEETS/ nACTION - s et

# For more information see:

% \ } https:{/neetsinaction.eu/

I\ https://wwwi.facebook.com/neetsinaction
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A\ PEOPLE IN EUROPE
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